Vyroba zarovzdornych materialu
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RHI Magesita Czech Republic a.s.

RHI Magnesita Czech Republic a.s.

667 FT
(565 Workers, 102 TEW)

Velké Opatovice Svitavy Brezina Brezinka

354 FT 253 FT 51FT 9FT
(287 Workers, 67 TEW) (222 Workers, 31 TEW) (48 Workers, 3 TEW) (8 Workers, 1 TEW)
[ I | f

| | [ |

D01 D02

D04 D03 D04

Service Silica Production Service

D06

Raw Material
Processiong

D05
Landfill

D12
Old Plant Fireclay New Plant Fireclay Mining
Production Production




Sensitivity: Internal

Navrat k ,Alma mater* s

PROFESNI SLEPOTA
CHYBEJICI TECHNICKY NADHLED

INOVATIVNOST RESENI



Sensitivity: Internal

SpoleCna reseni

Standardizace ocelovych lisovacich nastroju

Horni raznik

Dolni raznik

Téo horniho razniku

Horni razici deska

Télo formy

Horni upinaci deska

ZaloZka p¥itna

Vyménni vloZka pFiéna
ZaloZka podélnd

Vyménna vloZka podélna

Distan&ni plech p¥i¢ny
Univerzalni ram

Distané&ni plech podélny
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T&lo razniku

Popisovy Stitek
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RHI MAGNESITA

Univerzilni rim

Vyménni vloZka podélnd

ZdloZka podélna

ZiloZKka pFitnd

Vyménna vloZka p¥i€ni

Rozpérny klin

Distan&ni plech p¥i¢ny

Lisovaci nastroj F-2162 Pavodni Nové navrzeny
Celkem dil [ks] 3 78
Puavodni depositni dily [ks] 12 12
Nové depositni dily [ks] 0 54
Vyrabéné dily [ks] 19 12
Naklady celkem 78 046 K& 133 999 K¢
:[éh!:lady bez pivodnich depositnich 78 046 K& 133 999 K&
?I":-;I!:Iady bez novych depositnich 78 046 K¢& 40 784 Ké

1 500 nastroju roc¢né



Sensitivity: Interna |

SpoleCna reseni
Zvysovani zivotnosti lisovacich nastroju

MOTIVACE




Sensitivity: Internal

0

Spole&na feseni
Zvysovani zivotnosti lisovacich nastroju
Vyvoj Experimenty Realizace
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* Licenéni smlouva mezi RHI Magnesita Czech Republic a.s. a CVUT v Praze
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Automaticka vyrobni linka keramickych kominovych vliozek
= Motivace

Zvyseni konkurenceschopnosti v ramci evropskeho trhu

Dlouhodoby nedostatek pracovnich sil ) Vyvoj prodeji KKV v P-D CZ

Vyuziti Digitalniho dvojcete v keramickém prumysiu i
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* Snizeni neshodné vyroby

* Snizeni energetické a materialové naroCnosti a tim i uhlikové stopy pfi vyrobé Zaromaterialu
« Snizeni vyrobnich nakladu
« Zkraceni taktu vyroby

* Navyseni vyrobni kapacity
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Spolecna rfeseni

FAKULTA
STROJNI
CVUT V PRAZE
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Kombinace moderni odborneé teoreticke znalosti
akademicke sféry a praktické zkusenosti z
oblasti vyroby keramiky ze strany jednoho z
nejvétsSich vyrobcu zarovzdornych materialu

RHI MAGNESITA
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SpoleCna reseni
Automaticka vyrobni linka keramickych kominovych viozek
» Rozsahla analyza soucasného stavu vyroby

oy Viyhodnoceni deformaci KKV
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* Kolisajici kvalita vstupniho materialu
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* Vysoké opotrebeni vystupniho usti

Trhlina

* Rucni manipulace se surovym KKV Neshoda
24,3%

tvaru
’ , . o 75,4%
* Nizka produktivita
Mechanické
poskozeni
0,2%

* Chybéjici infrastruktura pro 140

Vytavenina
0,1%

H Neshoda tvaru ® Trhlina B Mechanické poSkozeni & Vytavenina
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SpoleCna reseni
Automaticka vyrobni linka keramickych kominovych viozek
* Hlavnim cilem bylo odstranéni mechanického vlivu na KKV

Vyvoj technologie déleni nekonecného pasma

Vyvoj technologie pro vyrobu osazeni

Vyvoj In-line kontroly kvality

Vyvoj technologie manipulace se surovou KKV
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SpoleCna reseni
Automaticka vyrobni linka keramickych kominovych viozek
Navrh a realizaci automatickeé linky N

Pavodni vyrobni linka |

| Nova vyrobni linka

|Linka pro kontrolu kvality
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Automaticka vyrobni linka keramickych komlnovych vIozek
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* Licenéni smlouva mezi RHI Magnesita Czech Republic a.s. a CVUT v Praze
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DEGRADACE ,, SELSKEHO ROZUMU*
NEDOSTATEK TECHNIKU

CHYBEUJICI SPECIALIZACE
NASTUPUJICICH TECHNIKU

CHYBEJICI PRAXE



Jifi Kyncl

CEO, RHI Magnesita Czech Republic a.s.
Nadrazni 218

679 63 Velké Opatovice Czech Republic
Phone: +420 602 179 481

Email: Jiri.Kyncl@rhimagnesita.com

Important notice:

These materials do not constitute or form part, or all, of any offer of invitation to sell or issue,
or any solicitation of any offer to purchase or subscribe for, any securities in any jurisdiction in
which such solicitation, offer or sale would be unlawful, nor shall part, or all, of these materials
form the basis of, or be relied on in connection with, any contract or investment decision in
relation to any securities.

These materials contain forward-looking statements based on the currently held beliefs and
assumptions of the management of RHI Magnesita N.V. or its affiliated companies, which are
expressed in good faith and, in their opinion, reasonable. Theses statements may be identified
by words such as “expectation” or “target” and similar expressions, or by their context.
Forward-looking statements involve known and unknown risks, uncertainties and other factors,
which may cause the actual results, financial condition, performance, or achievements of RHI
Magnesita N.V. or its affiliated companies to differ materially from the results, financial
condition, performance or achievements express or implied by such forward-looking
statements. Given these risks, uncertainties and other factors, recipients of this document are
cautioned not to place undue reliance on these forward-looking statements. RHI Magnesita
N.V. or its affiliated companies disclaims any obligation to update these forward-looking
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